
A Performance Management
     2003 Rounded Feedback Form

           Manager Initiated

	Name of Manager Requesting Information
	
	Business Unit or Resource Unit 
	
	Name of Person Being Assessed

	Diana Somerville
	
	GBS - IS
	
	Phillip Rhodes

	
Your Name
	
	
Date

	David Baron
	
	February 1, 2004


You are this person’s:  (select one)
	 FORMCHECKBOX 
 Self
	 FORMCHECKBOX 
 Peer
	 FORMCHECKBOX 
 Direct Report
	 FORMCHECKBOX 
 Customer
	 FORMCHECKBOX 
 Supervisor
	 FORMCHECKBOX 
 Other:
	     


Using this feedback form, please assess this person’s strengths and opportunities or needs for improvement based on your observation of his or her behavior during the past year.  Consider his or her demonstration of 1) behaviors that support Alcoa’s Values and 2) business, organizational, and technical knowledge.  Use the document Identification of Strengths and Areas for Improvement as a reference.

Appreciative feedback. What are this person’s strengths?

Phillip has a depth and breadth of technical knowledge in IT that is among the top 1% or better within all of GBS.  He has developed some of the most critical applications for AlcoaDirect and has a unique perspective on how to get things done on our team.  He is professional in his outlook, extremely talented and can be depended upon to deliver, whatever it takes.  His approach to solving the mess that he inherited from the highly manual processes used by Mike Beucler is impressive, ambitious and even courageous in a demanding, unsupportive atmosphere.  He is  truly 

applying ABS principals by automating this previously inconsistent and totally manual process.   Phillip leads by example, in that he defines the problem, usually before others even understand the issues at play.  He then outlines a solution to the problem and communicates that solution to the rest of the team.  Our use of the Wiki as a communication medium was Phillip's idea.  It has become a critical part of our communiation processes for developing and maintaining applications.  Phillip led the effort to replace pvcs with cvs when pvcs stopped functioning, spending much time above and beyond the call of duty to fix this urgent problem.  99% + of the personnel in GBS would have spent many thousands of dollars and taken 2-4 times as long to resolve the problem that Phillip solved with open source for no cost to our budget, using the best, most widely available software available.  Phillip knows what needs to be done to make AlcoaDirect move forward in a positive direction.   

Constructive feedback.  How can this person be more effective in the future?

Phillip needs to be assigned direct reports so he can grow his leadership experience and "presence" within GBS.  The longer he is denied the chance to lead others, the most difficult his chances are for advancement within our organization, which values this experience more than anything else.
Manager’s request for specific information, if any.

     
Additional comments -- including response to manager’s request for specific information.

     
Have you given this feedback to this person?   Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 
.

As I, this person’s manager, share this information with this person, may I tell him or her that it came from you?   Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 
.

Performance Management

Identification of Strengths and Areas for Improvement

	This is a table of behaviors that demonstrate the Alcoa Values.  Each behavior relates directly to one of the Values’ Guiding Principles.  In the assessment of each person’s strengths and suggested or needed areas of improvement, consider the extent to which the person demonstrated these behaviors throughout the assessment period.   Consider leadership behaviors only for people in leadership positions.  

In addition, consider this person’s demonstration of business, organizational and technical knowledge.  What are his or her areas of expertise, and are there areas in which lack of business, organizational or technical knowledge detract from his or her performance?  

	Integrity
(  Demonstrates honesty in behavior and actions

(  Keeps promises

(  Has confidence and courage to ask for help

(  Expects integrity from every Alcoan; does not tolerate unethical

    behavior

(  Avoids conflicts of interest; declares situations where they may

    occur

(  Expects integrity from customers, suppliers and others who do

    business with us

(  Communicates openly with individuals and communities on issues

    that effect them

	EHS 
(  Manages risk, valuing human life above all else

(  Relentlessly pursues an EHS incident free workplace

(  Does not compromise EHS value for profit or production

(  Complies with all EHS laws and sets higher internal and external

    standards where unacceptable risks are identified 

(  Supplies and uses safe and reliable products and services 

(  Uses EHS knowledge to enhance the safety and well being of our

    communities

(  Measures and assesses EHS performance and is open and

    transparent in communications (leadership)


	Customer
(  Understands customers’ needs and consistently meets or exceed

    them through ABS

(  Builds strong long-term relations with internal and external

    customers

(  Develops innovative product, service, and information solutions

(  Crosses organizational and geographic boundaries to seamlessly

    serve customers (leadership)

(  Makes us a leader in chosen market segments (leadership)

(  Develops and nurtures clear Alcoa and product brand identities

    (leadership)

(  Develops and maintains a strong commercial organizational

    capability (leadership)



	Excellence
  (  Sets challenging goals

  (  Eliminates waste by rapidly solving problems at their source

  (  Achieves system excellence through application of system rules

      and by rapidly implementing best practices

  (  Moves practical and theoretical limits through innovation

  (  Anticipates and welcomes change

  (  Demands, recognizes and rewards excellence (leadership)

  (  Empowers people through a diverse learning organization to

      capture the best from everyone (leadership)


	People 
  (  Treats people with dignity and respect

  (  Seeks to understand others’ ideas and suggestions

  (  Values diversity and individual differences

  (  Creates and seizes opportunities for growth and development

  (  Seeks and accelerates change

  (  Continuously re-designs work to eliminate waste and improve

      the value of work

  (  Provides constructive feedback to others to improve individual and

      team performance

  (  Seeks and appreciates constructive feedback from others

  (  Creates value in the community in which he/she lives and works,

       through presence and leadership

  (  Creates the appropriate balance in work and family lives

      (leadership)



	Profitability
 (   Understands how his/her job contributes to profitability 

 (   Eliminates waste every day, reducing costs and capital

      requirements

 (   Does not make money at the expense of Alcoa’s Values

 (   Set and achieves stretch financial targets (leadership)

 (   Earns the right to grow by achieving returns that exceed the cost

      of  capital (leadership)

 (  Aggressively pursues organic growth by creating exceptional value

     for customers (leadership)

 (  Makes strategic acquisitions and integrates them excellently

     (leadership)

 (  Openly and effectively communicates financial results internally

     and externally (leadership)


	Accountability
(   Recognizes role and responsibilities, takes ownership and accepts

     the consequences of his/her actions

(   Solves problems in his/her area of responsibility and drives

     continuous improvement

(   Meets commitments

(   Communicates openly as a positive team member to increase team

     performance

(   Recognizes the impact that his/her actions have on all outcomes

(   Recognizes individual and team accomplishment and successes

     (leadership)

 FORMCHECKBOX 
     (  Encourages an environment of risk taking within the context of

acc        accountability (leadership)

                              


